On the 4th June the Monday Message said ‘Vote with your heads, and not with your hearts.’ I voted with both.
Head. 
The £15M offer: How does this sum translate into the formulas proposed in the new scheme? Have you had time to analyse them to see whether you will get less, more or about the same? I believe we shouldn’t sign up to something that hasn’t been checked.
Small print: On the ‘AGFS proposal’ document dated 6-6-18 the introduction on page 1 tells us that the MOJ will review the proposals and they could be subject to change:  ‘The MoJ has agreed to consider the proposals below, but they will be subject to all the usual public safeguards for making legislation and the results of a consultation to be undertaken by the MoJ.’
Mathematics: Before the negotiations the new scheme meant massive pay cuts for most advocates. Look now at some of the new proposed increases on page 3 of the AGFS proposals document. Two brief fees have been bumped up by 50% and 53%. It turns out that what was being sold as cost neutral was in fact anything but. After the talks, if the maths work out,  the promised £8M will just mean we are back at square one. Even then cost neutral for the Government may well not be cost neutral for us or our Chambers. If the calculations are wrong then we are just signing up to another pay cut.  
The £4.5M is said ‘to assist with retention and sustainability, focused on juniors.’ The AGFS document says ‘The final distribution will depend on the cost of various options, as well as consultation.’ [see page 3]. If the maths work out and if you received this money that would be a 2% increase on the 2016 spend. The current rate of inflation is 2.2% and its set to rise. So another pay cut. On the same basis the £2.5M for the year after will be another pay cut. Why isn’t the whole scheme indexed linked?
Action: The refusal to take on new work was right and principled but its impact has not been felt. No returns was stopped before it started and there have been no days of action. We haven’t begun to flex our muscles properly. Once we do we will be in a much stronger position to negotiate for a pay increase with no strings attached.
Heart. 
I see the Criminal Justice System crumbling in front of me. I see the police not charging suspects and prosecutions collapsing for all the wrong reasons. I see advocates not having the time or resources to prepare their cases properly or comply with court orders. High quality lawyers are leaving the profession whilst there is a serious drop in the number of young people joining the criminal bar. Court buildings are falling to pieces. No facilities. Nowhere for victims, defendants, witnesses, jurors, court staff, families or lawyers to go for food or drink. Judges tearing their hair out as they witness this chaos infront of them everyday. Well established chambers and solicitors’ firms folding or having to merge.  There is depression, despair and anger everywhere. It is a disgrace and it must stop.
In this dispute our brothers and sisters in the solicitors’ profession have supported our cause at great cost to themselves. They have been subject to criticism and in many cases they have had nothing to gain from the support they have given us. They deserve to be applauded and given a seat at the table. We can’t win if they lose.
Head AND Heart is stronger.
Let us use both our heads and our hearts. Let’s have one last push to rescue justice. Lets flex our muscles, and make an impact. This will secure a better deal with no small print or wriggle room. I voted no. I urge you to vote no too.
Keir Monteith
Garden Court Chambers
