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	Dear all,
 
	
	24 July 2018




Today, the Lord Chancellor and Secretary of State for Justice, David Gauke MP, announced the closure of seven courts in England. This follows public consultations about the future of the HM Courts & Tribunals Service (HMCTS) estate.
The decision to close a court is never taken lightly, but the current under-utilisation of the court estate means that there is capacity within the remaining estate to absorb the workloads of these seven courts and ensure that access to justice will be maintained. For example, during 2016/17, 41% of court and tribunal buildings were used for less than half of their available time. This comes at a time when we have the lowest number of outstanding of Crown Court cases for 10 years, but increasing demand in Tribunals, Civil and Family Courts. Despite increasing sitting days in these jurisdictions, the configuration, location, proximity and suitability of our estate leaves a lot of space underused.
All courts were assessed on the basis of ensuring access to justice, delivering value for money and the ability to offer efficiency in the long term. The decisions were made wholly on current circumstances and not by taking account of assumptions about the impact on capacity that the reform programme may have in future.

The court sites that will close are: 
· Banbury Magistrates’ Court 
· Blackfriars Crown Court
· Chorley Magistrates’ Court

· Fleetwood Magistrates’ Court (currently sitting as a Family Hearing Centre)
· Maidenhead Magistrates’ Court 

· Northallerton Magistrates’ Court 
· Wandsworth County Court
Cambridge Magistrates Court, on which the decision to consult was finely balanced, will remain open. Following the public consultation and after considering of a range of issues including its location within a large and well-connected city and restrictions on its future use as part of its lease, the Lord Chancellor has concluded that the value for money case has not been made. 

HMCTS will continue to explore further ways to manage under-utilisation of existing buildings in the region and across the country as part of its wider estates strategy. 
Northallerton Magistrates Court serves an exceptionally rural community and during the course of the consultation public service transport timetables were altered potentially meaning it is more difficult for some users in some areas to get to court, especially for early morning starts. As a result, the court will not be closed until video facilities are made available. 
We expect to announce the response to the separate consultation on future estates strategy in due course.
Both the government and the senior Judiciary are committed to supporting HMCTS in undertaking our reform programme to transform the justice system and how it is accessed. The investment of over £1 billion will enable us to deploy modern technology, enhance our capabilities and make access to justice quicker, easier and fairer. All savings and money raised through disposals as a result of these closures will be in invested to support this reform programme. 
The consultation response documents and the Written Ministerial Statement are available on Gov.uk. Please forward this information to colleagues and interested parties at a national and regional level as appropriate. 
If you would like to contact us further on this matter please contact the project team at estatesconsultation@justice.gov.uk. 

Yours Sincerely

Susan ACLAND-HOOD

Chief Executive, HM Courts & Tribunals Service
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